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OVERVIEW OF EMPLOYER ENGAGEMENT WITH THE SKILLS SYSTEM 

This section provides information on the South Yorkshire Skills Accelerator, what employer engagement 

is, how it currently works, the factors affecting it and the benefits to employers and individuals of 

engaging with the skills system. In this document, the skills system refers to schools, colleges (FE), 

universities (HE), and independent training providers (ITPs).  

WHAT IS THE SOUTH YORKSHIRE SKILLS ACCELERATOR? 

The South Yorkshire Skills Accelerator is part of a government funded pilot scheme incorporating a Local 

Skills Improvement Plan (LSIP) Trailblazer and Strategic Development Fund (SDF) pilot. The future skills 

system will be driven by employers and skills providers who work together to identify the local needs 

and develop a reactive skills system, which can adapt to the opportunities and challenges of today and 

tomorrow. The South Yorkshire Skills Accelerator provides the groundwork for this approach.  

The LSIP is being led in South Yorkshire by Doncaster Chamber of Commerce, in partnership with the 

Chambers of Barnsley, Rotherham and Sheffield. The LSIP will outline the changes required to make the 

skills system more responsive to local needs. Evidence provided by employers about their skills needs 

will enable providers to effectively respond to current and emerging skills needs. Subsequently, the skills 

system can be responsive to the local challenges and opportunities which arise in South Yorkshire. 

Broadly, the LSIP will: 

• Having a robust, accessible and meaningful employer view of the skills most needed in local 

workplaces that will lead to increased employability for learners and ultimately improved productivity 

that is reflected in higher wages.  

• Bringing employers and providers directly together to break down information barriers and reach a 

common understanding of employer skills needs and the key priorities for changes in provision to 

better meet them.  

• Enabling greater collaboration both between providers and between providers and employers in 

reshaping provision in line with the key priorities, as well as working with local partners to drive 

demand for these skills and better utilise them.  

• Clarity for businesses on how and where they can express their views on skills development and 

shortages for economic growth and other issues. 

• Facilitate the development of sector specific projects and programmes or discussions in support of 

economic strategies. 

The SDF pilots are being led by Barnsley College (in partnership with a range of FE and ITPs in South 

Yorkshire) who will fund projects to meet local skills needs including those identified in the LSIP. The pilot 

will explore how skills providers and employers can work more effectively together to innovatively 

respond to local skills needs. The SDF pilots will provide the groundwork for future interventions and 

build capacity within the local skills system to continue to provide responsive and tailored skills provision.  

The legacy of the LSIP and SDF pilots will be the continued meaningful collaboration between employers 

and skills providers to provide a responsive skills system tailored to the local needs of South Yorkshire. 

WHAT IS EMPLOYER ENGAGEMENT? 
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Employer engagement is employers and skills providers (schools, colleges, universities, and ITPs) working 

together to improve skills for the benefit of individuals and businesses. The importance of employers 

within the skills system and their effective partnerships with providers is being increasingly recognised. 

The Skills Accelerator places a focus on the collaboration of employer and skills providers at a local level; 

to understand local demand and deliver appropriate provision.  

Successful employer engagement is built upon meaningful communication between employers and 

providers which helps build a more dynamic skills system that meets employer needs, drives productivity 

and economic growth. This two-way communication allows for the articulation of both demand and 

supply issues, which subsequently produces a shared understanding surrounding the constraints and 

opportunities at a local level.  

Employers and skills providers intersect in numerous ways from strategic to delivery, including (but not 

limited to) the following: 

• Employer engagement in the skills system includes: 

I. Employer Representative Bodies (ERB). 

II. Industrial Partnerships. 

III. Sector Skills Councils. 

• Employers also influence at an institutional level locally, regionally, and nationally: 

I. FE College Governance. 

II. Sponsorship of University Technical Colleges (UTCs). 

III. Local Enterprise / Regional Skills Partnership membership. 

IV. Institute for Apprenticeships and Technical Education board membership. 

• Employer engagement at delivery: 

I. Employing apprentices. 

II. Placements for T-level students.  

III. Input into FE and HE curriculums. 

IV. Aiding careers advice and guidance. 

V. Engaging with schools. 

VI. Providing work experience. 

VII. Providing mentoring. 

VIII. Providing equipment and materials. 

KEY ISSUES FOR EMPLOYER ENGAGEMENT WITH THE SKILLS SYSTEM 

Existing evidence provides detail on a range of issues which impact employer engagement with the skills 

system. Broadly, the factors involve navigating the skills system, communication and collaboration 

between employers and providers, employer specific issues, and structural and sectoral challenges. Key 

factors are listed below and provide an understanding at a national level. 

NAVIGATING THE SKILLS SYSTEM 

• The level of bureaucracy. 

• Burden on employer to navigate skills system. 

• The clarity of training. 

• Funding challenges. 

• The signposting to relevant contacts within the skills system. 
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• The level of information provided. 

• Confusion over acronyms, branding and skills ‘jargon’. 

• Having to provide the same information multiple times to different people.  

• The consistency of skills provision across sectors and areas. 

• Customer service and account management. 

COMMUNICATION AND COLLABORATION 

• Communication difficulties between employer and skills providers for example using different 

terminology or not using business friendly language.  

• Difficulties in articulation of needs and provision, this is an issue for both employers and skills 

providers. Employers need to be able to clearly explain their training needs so that skills providers 

can offer suitable training. Skills providers need to clearly explain to employers how the training 

content and outcomes translates into the workplace.  

• Employee training works best when it is contextualised into the workplace. 

• Employers do not always feel listened to when engaging with skills providers. 

• A lack of up-to-date local labour market knowledge can hinder relationships between employers 

and skills providers, as without this information appropriate skills and training cannot be delivered.  

• Improved communication required between the skills providers themselves.  

• Need for high quality careers advice.  

EMPLOYER ISSUES 

• Lack of the resources required (time, money and administrative) for training staff.  

• Fear of staff being ‘poached’. 

• Understanding the cost and benefits of training as it is often unclear to employers. 

• Previous negative experiences with skills providers. 

• Lack of sense of objective between employers and skills providers and subsequently lack of 

progression. 

• Cognitive barriers from external factors such as ‘choice overload’ and ‘scarcity mindset’. 

• Inflexibility of skills system does not match needs of certain industries such as construction. 

STRUCTUAL AND SECTORAL ISSUES 

• Some FE colleges are unable to provide adequate facilities to meet training needs. 

• Challenges for providers to engage with employers in a meaningful way. 

• In some sectors/areas, there is a lack of teachers and trainers in further education to deliver skills 

required. This is due to issues training, recruiting and retaining staff.  

• There are national skills shortages: digital, basic and STEAM. 

EXAMPLES OF GOOD PRACTICE 

• Good account managers can help employers navigate the skills system. Good qualities include clear 

advice, agree objectives at inception, regular updates and if account manager is changed a formal 

hand-over helps with consistency.  

• Contextualisation of learning – relate the learning to the workplace this ensure employees will use 

this skill and the employer can see the benefit clearly. 
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• Skills providers need a flexible approach to meet the demands and expectations of employers. Many 

colleges are already demonstrating this with late openings, offering flexible learning and access to 

facilities. 

• Employers prefer clear outcome-based information when the benefits of training are being 

articulated.  

• Small employers collaborating to combine resources and offer training to employees (however this 

requires the resource of an employer to lead and organise). 

• Close employer and skills provider collaboration to tailor content and work flexible together.  

• Employers preferred using existing and trusted contacts to provide information on skills.  

BENEFITS OF A MORE REACTIVE SKILLS SYSTEM                 

A more reactive skills system will bring benefits to businesses, individuals, and skills providers as well as 

to the economy, South Yorkshire and locally. The sections below outline the many benefits to providing 

training for employers and individuals. 

BENEFITS TO EMPLOYERS 

• Increased productivity. 

• Increased profitability. 

• Increased staff-retention. 

• Raising business profile. 

• Creating talent pipeline. 

• Filling staff shortages. 

• Altruism – community benefits.  

BENEFITS TO INDIVIDUALS  

• Increased productivity.  

• Increased quality of work. 

• Increased skill/subject/technical knowledge. 

• Greater job security. 

• Greater job satisfaction. 

• Securing a new job or promotion. 

• Improved working relationships. 

• Increased self-confidence. 

• Increased resilience. 
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BUSINESS ENGAGEMENT COMISSION 

This section provides a summary of the expectations, outcomes and timeline for your business 

engagement.  

EXPECTATIONS AND OUTCOMES  

1. Following direct business engagement, the creation of a summary report identifying the top ten 

key barriers or challenges facing the sector which could include but not limited to: 

i. Skills System and Funding  

ii. Employer and Employee Issues  

iii. Communication 

iv. Structural Issues  

v. Sectoral Issues 

vi. Local Issues 

2. Two Key Successes/Good news stories in case studies– where does the relationship with skills 

providers and businesses work effectively – what are the ingredients for success – can be in any 

media – these will be uploaded to www.sy-skillsaccelerator.co.uk. See page 9 for more details on 

the case studies. 

3. Attendance at a review session with Kada Research for you to present your insight to further refine 

and develop this into recommendations to feed into the South Yorkshire Skills Accelerator plans.  

4. Identification of skills needs and shortages in the specific sector at a National, South Yorkshire and 

Local Authority level (if different from national and/or regional). 

5. Promotion and engagement of members in Business Engagements Events on 18th January, 3rd 

March and 26th April 2022 – venues tbc – likely to be the 4 FE Colleges across South Yorkshire, 

linked digitally.     

TARGETS 

• 30 South Yorkshire-based businesses engaged and contributing. 

• Balanced cross section of size and maturity of South Yorkshire businesses including sole traders 

through to multinationals with bases in South Yorkshire. 

BUDGET AND TIMESCALES  

There is a £3000 budget.  

The timescale is as follows: 

• 7th December 10 – 11.15: Virtual Briefing Session on Teams – facilitated by KADA Research. 

• Mid to late January 2022: Review meeting to take place. 

• 28th January 2022: Summary Report and case studies to be submitted.  

CONTACT INFORMATION 

For further information or if you have any questions please contact Suzy Broadhead, Education and Skills 

Director, Doncaster Chamber – 07889 575302 sbroadhead@doncaster-chamber.co.uk 

  

http://www.sy-skillsaccelerator.co.uk/
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TOPIC GUIDE 

Below are some questions to help guide your conversations with employers about their engagements 

with the skills system. This is designed to be a useful tool and does not have to be followed rigidly or 

word for word. The important thing is having these conversations with employers, so we can understand 

the opportunities, benefits and challenges employers in South Yorkshire face when engaging with skills 

providers.  

Whilst the topic guide is focused on employer engagement, it is useful to have general information about 

the industry, size, and location of the business. 

Engaging with the skills system 

1. Do you provide training and development to your employees? (If so how i.e in-house, private 

or using FE/colleges). 

2. How do you currently engage with skills providers? 

3. What are your (or the businesses you work with) current skills needs? (Digital, Basic and STEAM?) 

a) How do you see the skills needs changing over the next ten years? 

b) Do you feel your business is able to adapt to these needs? 

4. Have you experienced any challenges engaging with skills providers? 

a) How have you found navigating the skills system? 

b) What has been your experience of communicating with skills providers? 

c) How do you find working in partnership with skills providers? 

d) What do you think is needed to overcome the challenges for skills providers and 

employers in South Yorkshire? 

5. What benefits have you found from engaging with the skills system? (For businesses, employees, 

and communities).  

6. What is working well in South Yorkshire? 

Examples of good practice might include: 

i. Employers working with providers to influence the curriculum 

ii.  Employers working with providers to tailor digital skills training for their 

workforce 

iii. Employers and providers working together to deliver careers guidance 

iv. Industry boards within colleges to drive meaningful partnerships  

 

7. What are the opportunities for South Yorkshire? 

8. What are the barriers in the employment and skills system in South Yorkshire?  

The future of skills/employer engagement 

9. What is needed to futureproof the South Yorkshire skills and employment system?  

10. What is needed to support meaningful engagement in the local skills system? (for employers 

and providers). 

11. What should the priorities for the South Yorkshire skills improvement plan be? 
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POTENTIAL APPROACHES TO ENGAGING WITH EMPLOYERS 

This section provides information on how you can engage with employers for the purpose of the Skills 

Accelerator. The information are suggestions only and the suitability of an approach will vary across 

employers and sectors. Employers engage best with a trusted source and clear information about what 

is involved and the benefits of participation.  

A virtual workshop is taking place on the 7th of December (10 – 11.15am) led by KADA Research to discuss 

the toolkit and answer any questions you might have.  

This session will be recorded and available on the Skills Accelerator website for reference (https://sy-

skillsaccelerator.co.uk). You can also contact KADA Research for any questions or support with employer 

engagement on sophie@kadaresearch.co.uk.  

Your conversations with employers are part of a broader study which includes an employer survey, 

please share the survey widely to ensure we gain as much information as possible about employer 

engagement in South Yorkshire. The link is below: 

Long version: www.surveymonkey.co.uk/r/K8LRJWC 

Short version: https://www.surveymonkey.co.uk/r/KBDSDMY 

POTENTIAL APPROACHES 

• Informal interviews with employers either digitally, by phone or face to face.  

• Round table discussions. 

• Picking out key questions from the topic guide and attaching these to regular emails to employers 

(which would then need to be collated).  

• Running a virtual focus group with employers using the questions from the topic guide to facilitate 

the conversation.  

• Using social media to promote the study and asking single questions from the topic guide. 

CASE STUDIES 

• It is important to identify case studies which demonstrate best practice and could be used to share 

learning across South Yorkshire. 

• Case studies should paint a picture and bring to life the opportunities from a strong collaborative 

relationship between employers and skills providers.  

• It should clearly show the factors which led to the successful engagement and the benefits of this.  

• The case study should include details about who the employers are, the issue they faced (i.e skills 

shortage of X), what they did and how engaging with skills providers helped. You could include 

information from the employer and skills provider they used (if this is possible).  

• Case studies can be in a range of formats, most commonly they are written (pictures always help) or 

video.  

• Case studies should be short and understandable to a wide non-expert audience.  

 

 

  

https://sy-skillsaccelerator.co.uk/
https://sy-skillsaccelerator.co.uk/
mailto:sophie@kadaresearch.co.uk
http://www.surveymonkey.co.uk/r/K8LRJWC
https://www.surveymonkey.co.uk/r/KBDSDMY
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EMPLOYER SURVEY QUESTIONS 

The questions below are from the employer telephone survey which is also available online. You are 

welcome to use and adapt these questions for your engagements with employers.  

About your company 

1. Including yourself, how many people are on the payroll at this location?  

 Directly 

employed 

Current 

contractor 

staff, 

agency or 

self-

employed 

staff 

None    

1 only   

2 – 4    

5 - 9    

10 - 24    

25 - 49    

50 - 99    

100 - 199    

200 - 249    

250 - 499    

500+    

Don’t know    

 

2. What industry does your business work in? 

 

Agriculture  

Business administration  

Construction  

Creative and Cultural  

Education  

Engineering  

Financial and Professional Services  

Hospitality, Leisure and Tourism  

Health and Social care  

Logistics and Haulage  

Manufacturing  

Public Services  

Research and Development  

Retail  

Technology  

Textiles   

Wholesale  
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3. In what local authority of South Yorkshire is your business located? 

 

Barnsley  

Doncaster  

Rotherham  

Sheffield  

 

Employer engagement with the skills system 

4. What links do you currently have and what would you like to do more of, with schools, 

colleges and universities? (Please select all that apply) 

 

 Do currently Would like to 

do more of 

Don’t 

know 

N/A 

Provide work experience/placements     

Provide careers advice and motivational talks     

Employee volunteers involved in institutional leadership and 

governance 

    

Help to develop careers programmes     

Deliver CV and/or interview skill sessions     

Offer mentoring support to learners     

Employees involved in curriculum design for specific 

subjects/courses 

    

Employees involved in curriculum delivery for specific 

subjects/courses 

    

Direct financial investment (e.g., sponsorship or scholarships)     

Provide IT, digital or technical equipment     

Support remote teaching of classes, lectures or workshops 

(during covid-19) 

    

 

5. Would you like to play a greater role in supporting careers provision in schools and colleges? 

 

Yes  

No  

Already play a large role  

Don’t know  

 

6. Which of the following barriers have you faced in the last twelve months when engaging with 

schools, colleges and universities? 

 

No barriers  

Unable to find enough time as a business to meaningfully engage  

Not sure how to contact institutions  

Unable to deliver high-quality interactions online  

Too little guidance/support on how to make encounters worthwhile for young 

people 
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Difficulty fitting with timetable/curriculum  

Lack of employee interest  

 

7. Are you willing to work with individual schools, colleges and universities in South Yorkshire as 

opposed to national programmes? 

 

Definitely  

Unsure – I would like to know more  

Not now but in the future  

No  

 

8. Over the next twelve months, how would you rate your planned level of engagement with 

schools, colleges and universities? 

 

 Less engagement Same level of engagement More engagement 

Schools    

Colleges    

Universities    

 

9. How easy do you find engaging with schools, colleges, and universities? 

 

 Schools Colleges Universities N/A 

Very easy     

Fairly easy      

Fairly hard     

Very hard     

 

 

 

Current skills and training 

10. Which of the following types of skill do you consider particularly important for your current 

and future workforce to be effective in their work? [Please select all that apply}. 

 

Accessing, analysing and synthesising information  

Adaptability and Resilience  

Basic skills (english and maths)  

Communication  

Collaboration  

Creativity  

Critical thinking  

Digital skills  

Entrepreneurialism  

Innovation  

Leadership  

Technical/sector specific skills  
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Other (please specify)  

 

 

11. Thinking of your current workforce as a whole, how would you rate their abilities from 1 to 5 in 

each of the following skills? With 1 being not skilled at all and 5 highly skilled. 

 

 

12. Does your workforce have the basic digital skills the business needs? Please rate from 1 being 

strongly disagree to 4 strongly agree.  

 

1 – Strongly disagree  

2 – Tend to disagree  

3 – Tend to agree  

4 – Strongly agree  

Don’t know  

 

13. Does your workforce have the advanced digital skills the business needs? Please rate from 1 

being strongly disagree to 4 strongly agree.  

 

1 – Strongly disagree  

2 – Tend to disagree  

3 – Tend to agree  

4 – Strongly agree  

 1 2 3 4 5 Don’t 

know 

Accessing, analysing and synthesising 

information 

      

Adaptability and Resilience       

Basic skills (English and maths)       

Communication       

Collaboration       

Creativity       

Critical thinking       

Digital skills       

Entrepreneurialism       

Innovation       

Leadership       

Technical/sector specific skills       
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Don’t know  

 

14. Over the next five years, how do you think reliance on digital skills will change? Please rate 

from 1 to 5, with 1 being significantly decrease and 5 significantly increase. 

 

1 – Significantly decrease  

2 – Slightly decrease  

3 – Remain the same  

4 – Slightly increase  

5 – Significantly increase  

Don’t know   

 

15. Over the next five years, how do you think your reliance on STEAM skills will change? (STEAM 

stands for Science, Technology, Engineering, Arts and Maths).  

 

1 – Significantly decrease  

2 – Slightly decrease  

3 – Remain the same  

4 – Slightly increase  

5 – Significantly increase  

Don’t know   

 

16. How regularly do you provide training to your workforce? 

 

Weekly  

Monthly  

Quarterly  

Yearly  

Never  

Don’t know  

 

17. Would you be interested in receiving mentoring to help you provide skills and training to your 

workforce? 

Definitely  

Unsure – I would like to know more  

Not now but in the future  

No  

 

18. Would you like support and guidance on how to make work placements more worthwhile? 

(Work placements includes work experience, apprenticeships, higher level apprenticeships and 

T-level placements). 

 

Definitely  

Unsure – I would like to know more  

Not now but in the future  

No  
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19. What training provision have you or your staff used in the last year?  

Training delivered by a college  

Training delivered by Higher Education (e.g. university)   

Training provided by any other private training provider   

Training provided by a supplier   

Other off-the-job training such as courses or formal instruction   

On-the-job training or learning from more experienced workers  

Workplace coaching and mentoring  

Any self-learning where staff study e.g. on-line learning   

Training provided by a Professional Institution for example for Continuing Personal 

Development  

 

Training delivered by/through an industry federation/ body   

 

20. How do you find information on training and skills provision? 

 

Government services  

Business Representative Bodies  

Local Authorities  

Business networks/forums  

Schools, colleges and universities  

Private skills providers  

Other 

(please 

specify) 

 

 

21. How easy do you find accessing information on training and skills provision? 

 

Very easy  

Fairly easy   

Fairly hard  

Very hard  

 

 

Previous experiences with skills providers 

22. Thinking about your previous experiences with skills providers, how would you rate your 

satisfaction with the following, with 1 being the lowest and 5 the highest: 

 

 

 1 2 3 4 5 Don’t 

know 

N/A 

The level of bureaucracy        

The clarity of training outcomes        

The signposting to relevant contacts        

The level of information        
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The sharing of employer information within skills 

providers 

       

 

23. Thinking about your previous experiences with the local skills system, how would you rate your 

satisfaction with the following, with 1 being the lowest and 5 the highest: 

 

 1 2 3 4 5 Don’t 

know 

N/A 

The clarity of funding arrangements        

The level of training provision nationally        

The level of training provision in South Yorkshire        

The customer service from skills providers        

The flexibility of the skills system to meet my 

business needs 

       

 

24. Thinking about communicating with skills providers, how would you rate the following 

statements with 1 being strongly disagree and 5 strongly agree: 

 1 2 3 4 5 Don’t 

know 

Skills providers use business friendly 

language 

      

I feel able to effectively communicate with 

skills providers 

      

I can clearly explain the skills needs of my 

workforce 

      

I felt listened to by the skills providers       

The acronyms and jargon are confusing       

 

25. Thinking about working with skills providers, how would you rate the following statements with 

1 being strongly disagree and 5 strongly agree: 

 

 1 2 3 4 5 Don’t 

know 

There is an effective level of understanding 

between employers and skills providers 

      

I understand how training would meet my 

business needs 

      

The skills provider explained how the skills 

would translate into the workplace   

      

The training content was relevant to my 

workplace 

      

The skills providers had sufficient local labour 

market knowledge 

      

Working with skills providers is good for 

business 

      

  

26. What are the benefits for your workforce from training and gaining new skills? (Tick all) 
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Increased productivity  

Increased quality of work  

Increased skill/subject/technical knowledge  

Greater job security and satisfaction  

Securing a new job or promotion  

Increased self-confidence and resilience   

 

27. What are the benefits for employers from training the workforce? (Tick all) 

 

Increased productivity  

Increased profitability  

Increased staff-retention  

Raising the business profile  

Creating a talent pipeline  

Filling staff skill shortages  

Benefits to the community  

 

28. How would you assess the quality, capacity and suitability of skills provision? Please rate the 

factors below with 1 being the lowest and 5 excellent.  

 

 1 2 3 4 5 Don’t 

know 

The quality of facilities and equipment       

The suitability of facilities and equipment       

Provider capacity to deliver training        

Provider capacity to engage with you       

The quality of the course content       

The quality of teaching       
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